
 

 

WLA AGM 2018 Minutes of Meeting 
 

Held on 9th September 2018 at North London Collegiate School, London, HA8 7RJ 

 

A total of 36 members were present making the meeting quorate. 

 

 

1.Welcome from the WLA and apologies of absence 

 

Roger Baynham, as Chair of the Meeting, read out a welcome from Gordon Shumack, WLA 

President: 
 

Good afternoon executive committee and members of the Welsh Lacrosse Association.  
  
I am sorry that I cannot be with you on this occasion, as personal family matters preclude my attendance.  
 
Once again, the Association is deeply indebted to Nicola John for her continued commitment ensuring that 
our finances in particular remain in a healthy and importantly a clear and unambiguous state, so very 
necessary when dealing with other people’s money. 
 
In addition to her duties as our treasurer, Nicky has continued to be the focal point of the Association 
dealing with a wide range of administrative matters requiring attention at International level with FIL and 
also on the domestic front dealing with governance issues and generally overseeing all that is required both 
organisationally and administratively. 
 
It is refreshing to note that others are endeavouring to assist Nicky and relieve her of some of the workload 
which Nicky has so admirably undertaken without complaint.  A revitalised executive committee will I am 
sure greatly assist our endeavours both on and off the field of play. May I wish all those who will be working 
on behalf of the Association all the very best for their efforts. 
 
I wish to place on record my grateful thanks to Dan Funnell who has worked so assiduously on behalf of the 
men so ably assisted by the late Phil Walker whose passing was such a grievous loss but whose wonderful 
and tireless contribution was recognised at International level with the posthumous award of the Spirit of 
Lacrosse.   
 
Although Dan is relinquishing his position as head coach, I am confident his continued involvement will 
ensure that the Association will sustain and develop even further the men’s game. 
 
May I extend my appreciation to all those who assist the Association especially parents, friends and all our 
volunteers without whom organising events and fundraising would be especially difficult. Very well done 
and “Llongyfarchiadau “ 
 
I do hope you will all have an enjoyable and productive meeting. 
 
Yours in lacrosse 
Gordon 
 

 
NJ thanked Senior Women for attending during lunch break in order for meeting to be quorate.  
 
Apologies for Absence: Margaret Corbitt, Penny Ashby, Chris Webborn, Cath Coulthard, Gemma 
Morgan, Marie Martin, Alex Cox, Julia Hope Gill, Lynne Spackman, Amelia Rodenhurst, James Lloyd, Erin 
Walters-Williams, Jan Land, Annaleene Holliday, Matt Sharp, Ailsa Davis, Davida Parker, Nia Martin, Jon 
Mills, Rick Summers 



 

 

 
Present: Amy Martin, Chelsea Naysmith-Miller, Lucy Fowler, Isobel Woods, Mackenzie Peace, Jacqui 
Hicks, Peter Hicks, Eleanor Walshe, Alys Cowx, Katie Parrish, Serena Grace, Katie Foster, Phoebe Smith, 
Maeve Mckenny, Francesca Bell, Poppy Waller, Harriet Mann, Caity Patrick, Hellie Kellett-Clarke, Rozy 
Baynham, Gaby Sims, Isabel Bishop, Laura Warren, Ros Lloyd Rout, Sophy Coombes Roberst, Loulou 
Rowlands, Nicola John, Roger Baynham, Tony Higginson, Simon Hughes, Marc Cork, Mel Wiltshire, Anni 
Seaborne, Remington Steele, Tash Bott, Dan Funnell 
 

2. Minutes of the previous AGM held on 11 June 2017 

The minutes were put forward for approval by Roger Baynham with everyone having received the 

Minutes previously by email.  

Proposed Nicola John 

Seconded  Helena Kellett-Clarke 

Vote - Unanimously accepted by meeting 

3. To receive the Chief Executive’s Annual Report for 2017/2018 

The annual report was put forward for approval by Roger Baynham as Chair of the meeting. 

Proposed Helena Kellett-Clarke 

Seconded  Lucy Fowler 

Vote - Unanimously accepted by meeting 

The report was split into three section with Roger Baynham, Interim Chairman of the Executive 

Committee, providing an overview and Mel Wilshire, Head of Women’s Performance, and Dan 

Funnell, Head of Men’s Performance, providing reports from the women’s and men’s side, 

respectively. 

Roger Baynham: 
 

The statement from our president in the 2016 AGM statement provides testimony to the historic challenges 
facing Wales Lacrosse which led to an unhappy and dysfunctional organisational structure. The lesson from 
the 2015 U19 and 2017 Women's World Cup is that performance on the pitch can only be achieved with 
effective organisational structure off it. Although there was not a formal statement at the 2017 AGM I am 
pleased to report that over the past year the Executive has met regularly and is addressing the most critical 
issues of compliance, and to impose the necessary rigour required of an International sports body. In 
addition to the creation of new Website which is now ready to go live, we are overhauling and reviewing 
policies and governance. A plan has been drafted to focus on developing the game at grass roots and it is a 
particular aspiration to promote our sport in schools and universities in Wales. The ultimate objective is to 
create a pathway for all Welsh qualified players to the elite level so that Wales can successfully compete in 
the international arena in both the men’s and women’s game.  
There is still a huge amount of work to do but I would particularly like to thank all the members of the 
Executive for their considerable efforts and for the progress made to date. 

 

Mel Wiltshire:  



 

 

Senior Squad – Year one of four year World Cup cycle 

 

A Team: Lost vs Scotland 10-17 (4-9 HT)  Lost vs England 7-20 (6-10 ) 

B Team: Lost vs England 7-18   Won vs Ireland 26-3        Won vs Scotland 21-10 (10-7) 

 

In terms of logistics, this season has been difficult. We scheduled a light season post World Cup and 

unfortunately 2/4 squad weekends were disrupted due to heavy snow (Dec and March). It was tough going 

into the tournament with such little preparation, however we did have experience on the field with 11/18 

players returning from the World Cup team. We awarded four new caps, including U19 World Cup GK for 

the 2015 team, Polly Brooks, who proved to be an exciting addition to the As. Remi is currently processing 

the game tape from the tournament for both teams, which will shape the focus of training for next season. 

 

Due to his Head Coach post at an NCAA College, Remi was unavailable for March squad and Home 

Internationals, which we knew when appointing him. Remi will be the first to admit that his communication 

and interaction with the squad during this period was unsatisfactory, and this will be rectified next season. 

That said, we had a strong UK based assistant coach in Ali Hudson (Team Canada U19 Captain, 2007), and 

the feedback from players about her delivery has been very positive. Unfortunately, Ali has relocated to 

Germany and is unable to continue with her coaching duties. 

 

We ran one larger squad this season, including all players above the quality line from our opening training 

weekend. This gave us just enough players to field two squads. Unfortunately, due to injuries during the 

season, we were low on numbers and called up three players to join the B squad for the tournament. Two of 

these three performed brilliantly and will be invited to join us in August. 

 

 

Next Steps 

 

1. Recruit a strong UK based assistant coach – we have seen one new coach at our Sherborne camp, 

and have two further coaches attending our Sept squad to trial. 

2. Source S&C provision – thanks to Anni for putting me in touch with Luke, who has now been 

appointed. 

3. Review our pathway so that we don’t miss out on players who need more time/nurturing at a Senior 

level 

4. Increase number of squad weekends – we have 8 weekends in the diary, a tour to US, Home 

Internationals and European Champs in Israel.  

5. Make at least 3 of these weekends residential 

  

 

U19 National Squad – Year three of four year World Cup cycle 

 

A Team:  Lost vs England A 10-23 Lost vs England B 6-18 Won vs Scotland 13-8 

B Team:  Won vs Scotland 29-9  Lost vs England C 13-18 

 

This season we launched two U19 squads: National Squad (our top 20+ players) and Dragons Academy 

(talent development). The NS currently holds 28 players and the Dragons Academy has flourished with over 

50 players. These squads form our U19 Performance Pathway. 

 

The NS provided the A team and the bulk of the B team, with the Dragons Academy supplementing players. 

The A team was run by Gemma Morgan, the B team by Maggie Hughes (Dragons Head Coach). Gemma is 

fortunate to have Marie Martin on her coaching staff as Performance Analyst. She provided the following 

information:  

 Dominant on Competitive Ground Balls 

 Competitive on Draw % but not yet dominant and falling just below our benchmark 

 As effective/similar to the opposition in transitioning the ball from our defence into our attacking 

third 

 Shooting at or above our benchmark, ranging from 24-45 shots per game 



 

 

 Extremely poor at converting our shots into goals. This fell as low as 8%. 

 Inconsistent with unforced errors. At times this fell within our benchmark but at other times it rose 

as high as 64%. Considering that this statistic does not include our shooting stats, this is a current 

issue. As a foot note, 64% was scored in our 1st game/1st half, so fatigue was unlikely to be a key 

factor. 

B team games have been filmed and stats will be produced in due course. The B team performed very well 

given they had no time to train together as a whole squad prior to the tournament due to inclement weather.  

  

The U19 National Squad participated in the inaugural European U20 Championships, held Poland last 

month. The tournament provided a great opportunity for the players to experience a competitive and intense 

playing environment, and for the management to develop their roles in the coaching box. The coaching team 

set performance-based goals – it’s difficult to set your sights on a specific finishing position at U19 level, 

particularly when the only team we have any information on is England. After a closely contested game vs 

Germany, the team came away with a bronze medal.  

 

 

Next Steps 

 

1. Review strategy for next season to address shot conversion, draw control and sustaining 

performance  

2. Source Sports Psychology provision for National Squad to develop performance mindset – this has 

been achieved, and Jess appointed. 

3. Source S&C provision on a consultancy basis. Cath can assist here but can’t continue to lead S&C 

and medical 

4. Play more competitive matches 

5. Continue to grow the Dragons Academy 

 

For note – I visited the Dragons Academy at their most recent training weekend and was really impressed by 

what has been achieved in the past year. The players were working very hard, coaches were focussed and on 

task, and the atmosphere was superb. This is a really exciting development for Welsh lacrosse. 

 
Dan Funnell: 

The challenge for Wales Men's Lacrosse since 2011 has been to rebuild and create a strong base to grow the 

game in Wales. This has been focused on the National squad, the Welsh Universities and the creation of the 

Wales Dragons squad in 2014. 

Since the last AGM, Men's Lacrosse has had to build without a key member of the Management team. Phil 

Walker sadly passed away in November 2017 following a long battle with cancer. Phil had been integral to 

our improvement in the organisation and professionalism and managed the team in the 2012 European 

Championships, the 2014 World Championships and supported from his hospital bed for the 2016 European 

Championships. His passing is a great loss to Welsh Lacrosse and we were pleased to be able to arrange at 

the 2018 World Championships, for a posthumous award of the ‘Spirit of Lacrosse’ for service to lacrosse to 

go to Phil.  Phil was a great friend to everyone in Wales Lacrosse and will be greatly missed. 

The past year has seen some of the benefits of this work with a Wales University Squad and a Dragon Squad 

participating in the Nick Kehoe Trophy (formerly the British National Championships). On the same 

weekend the National Training Squad took part in a three-way series with the English and German National 

squads. To have three squads out on the same weekend is a great step forward and to have the National 

squad competing against two of the top ranked teams in Europe demonstrates the depth and strength of that 

growth. 

Since last year’s AGM the focus for the National squad has been on selecting and preparing the team for the 

2018 World Championships in Israel. I have added below a summary of the Championships, (The Dragon 

flies proudly in Israel), which is the last in the open competition format with the next Championships being 

restricted to 30 teams.  



 

 

The team performed extremely well and the focus of selection was on UK based players, including 7 of the 

squad playing at Cardiff Harlequins and a further 5 through the Wales University team. This contrasted with 

a number of other teams in the Tournament that had selected a number of North American players. 

The attention in 2019 is going to switch to the U19/U20 squad with the first European U20 Championships 

in the Czech Republic which will lead into the 2020 U19 World Championship in Limerick, Ireland. 

We are currently in the process of appointing a coaching team and I hope to shortly announce the new 

U19/U20 Head Coach to lead the team to success. This team will become an essential part of Men’s lacrosse 

in Wales with the continued growth of Wales University lacrosse under Ray Nash and Mike Hill. 

For the National squad, the next tournament will be the 2020 European Championships in Wroclaw, Poland 

where a record number of teams should be competing.  

I have now stepped down as Head Coach and again, I will shortly be able to announce my replacement. This 

change will allow focus on supporting the growth of University Lacrosse and the start of a National 

Tournament. 

 

The Dragon flies proudly in Israel 

 

The Wales Men’s lacrosse team has returned from a hugely successful 2018 World Championships having 

won friends and admirers along the way. 

 

A dynamic, free-flowing style helped the Dragons scorch through the group stages and earn 14
th
 place – 

three places up from 2014 – in what was the most competitive tournament in lacrosse history. 

Attacker Paul Simpson had the flag flying high by finishing as the Championship’s top point scorer with 40, 

from 21 goals and 19 assists. 

 

Painstaking preparation from the coaching and management team and monumental effort from the 23 

players fused to form a memorable trip to the Netanya, the resort hosting the first tournament to be held in 

Israel. 

 

With only six players having previous World Championship experience and nine players making their 

international debuts, it was vital that the talented squad showed commitment and resilience to grow through 

the eight days of intense competition. 

 

Head coach Dan Funnell, his experienced team of Nick Hewitt, Rick and Chris Summers and the athletic 

support staff were hugely impressed by the team as they battled through injuries and draining conditions to 

record a 5-2 record – the best of the home nations competing. 

 

Stand-out performances were recorded by keeper James ‘Tubba’ Richardson and face-off supremo Tommo 

Rosser along with sharpshooter Simpson’s but there were improvements across every member of the squad. 

 

“It was a fantastic tournament characterised by huge effort from the players and the coaching staff,” said 

Funnell. “We played some brilliant lacrosse and grew as a team from game to game. Every player returns 

with credit and a huge lift in the ability and capability.” 

 

“The support from families and Wales has been inspiring and we are all honoured to have represented the 

country at such a prestigious event.” 

 

“Our 14
th
 placed finish is excellent and shows the talent that is in Welsh lacrosse. We now want to use that 

as a platform to grow the game and provide greater opportunities to players in the future.” 

 

Wales were placed in the Bronze Division of the 46
 
team tournament, the largest lacrosse tournament ever. 

 



 

 

The first game was an 8-4 victory over Bermuda but up next was the stern test of Puerto Rico, stacked with 

players from the American college game and a core of professional players. It was their Championships 

debut but they stormed to a top ten finish and were too strong for Wales, running out 16-4 winners. 

 

The game had a tough toll on the squad with Owen Edwards taking a shot to the head in the first quarter, 

which unfortunately ended his tournament, while Alex Williams and James Tiley suffered injuries which 

ended their game time for the day. 

 

There was little time to recover as the next day saw a match-up with Uganda, an athletic and unorthodox 

team with unlimited enthusiasm for the game. Wales won 17-1 with some skilful and controlled play to set up 

a critical game against Netherlands, who finished 10
th
 in Denver in 2014. 

 

Wales had beaten them in the Euros and a pre-tournament scrimmage and, with Tiley and Williams back on 

the bench for a morale boost, the Dragons were clinical in securing a 9-5 victory 

The next evening pitched Wales against a fast-improving Austria but the result was the same with a 9-5 

triumph. 

 

The frenetic pace of the group stages meant there was little time to celebrate as the showdown of the 

tournament was less than 24 hours later with Latvia looking to avenge their sudden death overtime loss to 

the Welsh in 2014. 

 

Wales took a commanding 8-4 lead into halftime only to be pulled back in the second half with Latvia’s 

sharp shooting attackers taking advantage of poor lighting to level it at 9-9 in the final quarter. 

The tension was ratcheted up as Latvia called for a stick check on Rosser at the next face off following the 

equaliser. But the stick was legal and Wales patiently controlled play for three minutes before working an 

opportunity for an excellently placed shot to claim a crucial goal and a 10-9 lead. 

 

Latvia got the ball back for the last minute and peppered the Welsh goal but Richardson and the defensive 

unit held firm. The bruising encounter came at a cost with Alex Williams breaking two ribs following a late 

hit after scoring and Dan Thomas suffering shoulder ligament damage falling awkwardly on the hard 

ground. Both injuries curtailed their participation in the rest of the tournament. 

 

The wounded Wales warriors were in action in the 30C noonday heat less than 16 hours after the final 

whistle against an Italy side that had enjoyed a rest day. 

But a disciplined and mature performance saw the team storm to a 15-4 victory. Again, the punishing 

conditions resulted in a tournament-ending knee injury to Silas Fuller. 

 

The results gave Wales a play-off against an American-based Jamaican side for 13
th
 place. With only three 

poles fit, Wales were facing a tough challenge against an extremely fit and skilful outfit. 

Jamaica took an early two goal lead but could not shake off a determined Welsh team whose defence 

excelled, holding them to 5-10 going into the last quarter. 

 

A bullet shot to Richardson’s calf saw him leave the action and Luke Hamilton stepped between the pipes 

and claimed a shut out for the rest of the game. Wales scored twice for a 7-10 loss which, with a depleted 

bench, was a towering performance. 

 

The entire squad performed above expectations in hot and sometimes humid conditions and left nothing on 

the pitch. 

The success was based on commitment and teamwork exemplified in every game win or lose.  

 

Congratulations to a superb tournament by Team Wales. 

 

4. To receive the Financial Report 

See the attached Accounts in the separate document. 



 

 

Questions asked about the accounts: 

 SCR asked if the Senior Women’s Fundraising account was reflected in the 

donations received figure. NJ said that she did not have access to this account and 

that it was maintained by the senior women themselves. All funds raised during the 

2017 World Cup campaign had been distributed and the only money remaining was 

the Easy Fundraising money that continued to go in on a quarterly basis and a player 

distribution that had been gifted to remain for the next cycle. It was agreed going 

forward that NJ would take over control of this account. 

 

NJ said explained that the Men’s account was controlled separately through the 

Men’s Manager, Jacqui Hicks and Dan Funnell. NJ received bank statements and the 

cashbook from JH so that she was able to write up the accounts. 

 

Each area of the game effectively had their own account which made knowing what 

money “belonged” to whom much easier. 
 

 NJ explained that the decision had been taken to pay coaches going forward. A 

breakdown was asked for by RB. 

Approval of the accounts was put forward by RB. 

Proposed: Lucy Fowler 

Seconded:  Ros Lloyd Rout 

Vote - unanimous 

5. Election of Officers and Ordinary Members to the Executive Committee  

Simon Hughes – Chief Executive. 

Proposed: Nicola John 

Seconded:  Melanie Wiltshire 

Vote - unanimous 

David Cooke – Ordinary Member – Safegurading 

Proposed: Mel Wiltshire 

 

Seconded:  Nicola John 

 

Vote - unanimous  

  

6. To appoint the party responsible for certifying the Annual Accounts for the period ending  
31 March 2019.  

 



 

 

NJ said that she had acquired the services of Elizabeth Currie, a Chartered Accountant. EC had 

played lacrosse herself and her eldest daughter played also. She had reviewed the accounts for 2018 

already as presented to the meeting. 

Proposed: Roger Baynham 

Seconded:  Lucy Fowler 

Unanimously accepted. 

7. Close of AGM  

The meeting was officially closed at 11.50 am 


