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Welsh Lacrosse Association  

 

Code of Ethics 

 
 
 
 

 
Welsh Lacrosse is responsible for setting the standards and values within the game for which it is 
responsible.  This Code applies to every participant whether a player, coach, volunteer, official or 
administrator.  The WLA has high expectations of all its participants. 
 
The Code should be read alongside the Code of Conduct, Declarations of Interest, Policy of 
Inclusion and Equality, Risk Assessment and the Child Protection Policy. 
 
All those working within lacrosse in Wales are expected to conform to ethical standards in a 
number of areas: humanity, relationships, commitment, co-operation, integrity, confidentiality, 
abuse of privilege, safety and competence.  These standards, identified by the British Institute for 
Sport for coaching personnel, form the backbone of the WLA’s Code of Ethics for all participants 
and not just coaches. 
 
Humanity 

All participants must respect the rights, dignity and worth of every human being and their ultimate 
right to self-determination. Specifically, coaches, officials and administrators must treat everyone 
equitably and sensitively, within the context of their activity and ability, regardless of gender, ethnic 
origin, cultural background, sexual orientation, religion or political affiliation. 

Relationships 

All volunteers, officials, mentors and coaches will be concerned primarily with the well-being, 
safety, protection and future of the individual player. There must be a balance between the 
development of performance and the social, emotional, intellectual and physical needs of the 
individual.  

 A key element in a coaching relationship is the development of independence.  Players must be 
encouraged and guided to accept responsibility for their own behaviour and performance in 
training, in competition, and in their domestic, academic or working life. Coaches are responsible 
for setting and monitoring the boundaries between a working relationship and friendship with their 
players. This is particularly important when the player is a young person. The coach must realise 
that certain situations or friendly words and actions could be misinterpreted, not only by the player, 
but also by outsiders (or other members of a squad or group of players) motivated by jealousy, 
dislike or mistrust, and could lead to allegations of misconduct or impropriety. 

Where physical contact between coach and player is a necessary part of the coaching process, 
coaches must ensure that no action on their part could be misconstrued. The relationship between 
coach and player relies heavily on mutual trust and respect. This means that the player should be 
made aware of the coach's Qualifications and experience, and must be given the opportunity to 
consent to or decline proposals for training, performance or competition. 

No coach should work with Under 18s or vulnerable adults without holding a CRB/ISA certificate. 
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Commitment 

The WLA depends upon the commitment of volunteers for its very existence.  Officers, Chairs and 
members of sub-committees, volunteers helping to run competitions, administrators who plan and 
run Leagues, Club officials, referees and umpires, Coaching & development officers, as well as 
players, all make a commitment to the WLA’s activities and should be affiliated to the WLA as a 
mark of their commitment.  They commit to events, meetings, specific tasks that need to be done, 
and in accepting these tasks they should honour their commitments to the WLA. 

Coaches should clarify in advance with players the number of training sessions.  They should 
explore with players and the members of management teams the expectation of the outcome of 
coaching. Written contracts or letters of agreement may be appropriate in some circumstances. 

Coaches have a responsibility to declare to the WLA and their players any other current coaching 
commitments.  Coaches who become aware of a conflict between their obligation to their players 
and their obligation to the WLA, must make explicit to all parties concerned the nature of the 
conflict, and the loyalties and responsibilities involved.  Coaches should expect a similar level of 
reciprocal commitment from their players. In particular, the player (parent/guardian in the case of a 
minor) should inform the coach of any change in circumstances that might affect the coach/player 
relationship. 

Co-operation 

Co-operation between all those who help to run lacrosse in Wales is of paramount importance. 
This co-operation should extend beyond the WLA to other related bodies such as the Sports 
Council for Wales (SCW), the Welsh Sports Association (WSA), UK Sports, ELA, ELF, Lacrosse 
Scotland, FIL, CCPR and many others who rely upon our commitment and co-operation. 

Within the WLA, our efficiency and effectiveness depends upon mutual co-operation between key 
Officers and Chairs of sub-committees for the provision of wise counsel and support.  Links 
between administrators of the game and the members they serve for the advancement of lacrosse 
should be strong, selfless and transparent.  

Coaches and managers should communicate and co-operate with other sports and allied 
professions in the best interests of their players. An example of such contact could be the seeking 
of counselling for young players whose involvement in sport impinges upon their studies. Coaches 
should communicate and co-operate with registered medical and ancillary practitioners in the 
diagnosis, treatment and management of their players' medical, psychological or fitness issues. 

Integrity 

The WLA is a national governing body which is in receipt of public funds, and all those active within 
it are expected to behave with utmost honesty and integrity.  Declarations of personal and 
pecuniary interests are signed by all members of the Executive Committee who make judgements 
on our behalf.   

On the field of play, coaches must not encourage players to violate the rules of lacrosse. They 
should actively seek to discourage and condemn such action and encourage players to obey not 
just the letter but also the spirit of the rules.  Coaches must not compromise their players by 
advocating measures that could constitute unfair advantage. They must not adopt practices to 
accelerate performance improvement that might jeopardise the safety, total well-being and future 
participation of the player. Coaches must never advocate or condone the use of prohibited drugs or 
other banned performance enhancing substances in accordance with the WLA Constitution and 
Anti-Doping Policy.   
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Squad coaches and those who offer coaching in schools must ensure that the activities, training 
and competition programmes they advocate and direct are appropriate for the age, maturity, 
experience and ability of the individual player.  Coaches and managers must treat opponents with 
due respect, both in victory and defeat, and should encourage their players to act in a similar 
manner. A key role for a coach is to prepare players to respond to success and failure in a dignified 
manner.  Coaches must accept responsibility for the conduct of their players and discourage 
inappropriate behaviour in training, competition, and away from the sporting arena. 

Confidentiality 

The WLA is bound to gather sufficient personal information about its members to be able to make 
contact and provide the services they require.  Under our Data Protection Policy, The WLA is 
bound by rules prohibiting the giving of this information to others for gain or without the express 
permission of the individual.   

Chairs of sub-committees, the Child Protection Officer, the Membership Secretary (among others) 
and lacrosse coaches and managers, inevitably gather a great deal of personal information about 
members and players in the course of a working relationship. Coach and player must reach 
agreement about what is to be regarded as confidential information (i.e. not divulged to a third 
party without the express approval of the player). The Data Protection Policy must be read by all 
people in the WLA who might have access to personal information, including a person’s contact 
details. 

Confidentiality does not preclude the disclosure of minimal information about a player to persons 
who can be judged to have a right to know. For example: 

• Evaluation for competitive selection purposes  
• Legal and medical requirements for disclosure  
• Recommendations to parents/family where the health and safety of players might be at 

stake  
• In pursuit of action to protect children from abuse.  

Abuse of Privilege 

Coaches and managers, officials and occasionally administrators, are privileged to have regular 
contact with players and occasionally to travel and reside with players in the course of coaching 
and competitive practice.  They must not attempt to exert undue influence over the player in order 
to obtain personal benefit or reward. 

They must consistently display high personal standards and project a favourable image of their 
sport to players, their parents/families, other coaches, officials, spectators, the media and the 
public. 

Personal appearance is a matter of individual taste but those representing lacrosse have an 
obligation to project an image of health, cleanliness and functional efficiency. 

Coaches and managers should never smoke during training sessions or at competitions.  
Coaches, managers and officials should not drink alcohol so soon before training or competition 
that it would affect their competence to coach, officiate or carry out any duties and compromise the 
safety of the players.  

Safety 

Whether planners, managers, officials or coaches, and within the limits of their control, all have a 
responsibility to ensure the safety of the players and others with whom they work for the WLA. 
Membership of the WLA provides vital insurance for individual members (including players and 
coaches), Clubs and volunteers. 



WLA Code of Ethics 2009 Signed.doc 4 

The work done and the manner in which it is done should be in keeping with the regular and 
approved practice of the WLA.  Practice should reflect the Health and Safety Policy and Risk 
Assessments should be carried out according to WLA guidelines.  

All reasonable steps should be taken to establish a safe working environment.  The activity 
undertaken should be suitable for the age, physical and emotional maturity, experience and ability 
of the players.  Coaches have a duty to protect children from harm and abuse.  Players should 
have been systematically prepared for the activity and made aware of their personal 
responsibilities in terms of safety. 

Competence 

Members of the WLA have a right to assume that Officers of their association can handle WLA 
matters competently.  The WLA conforms to aspects of Governance to be found in other NGBs 
and is wholly accountable for its actions to the Sports Council for Wales.  It engages in annual Self 
Assurance for the SCW.  

Coaches and coaching and development officers shall confine themselves to practise in those 
elements of sport for which their training and competence is recognised by the WLA. Training 
includes the accumulation of knowledge and skills through formal coach education courses, 
independent research and the accumulation of relevant verifiable experience.  Competence to 
coach should normally be verified through evidence of qualifications.  Competence cannot be 
inferred solely from evidence of prior experience.  Coaches should seek ways of increasing their 
personal and professional development just as Officers might attend a course on Child Protection 
matters or Data Protection Registration. 

Coaches should welcome evaluation of their work by colleagues and be able to account to players, 
the WLA and colleagues for what they do and why.  Coaches have a responsibility to themselves 
and their players to maintain their own effectiveness, resilience and abilities. They should 
recognise when their personal resources are found wanting and that help is needed.  

 

 
 
  
Signed: 
 
Date: 


